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OBIIUE ITOJIOKEHUA

HporpaMMa BCTYIHUTCJIBHOI'O HCIIbITAHUA Cq)OpMHpOBaHa Ha OCHOBC (be,ﬂepaJ'ILHBIX
TroCcy1apCTBCHHBIX O6p&30BaTeJ'II>HI)IX CTaHAAapTOB BBICHICTO 06pa3013aH1/1;1.

dopma npoBeeHUs] UCTILITAHUS:

BerynutensHoe uCHBITaHWE B MarucTpaTypy MpoBOAHWTCS B (opme coOeceaoBaHUs C
o0si3aTeIbHBIM  O(pOpMIICHHEM OTBETOB Ha BOMPOCHI OwiieTa B MHCHbMEHHOM  BHUJIE.
CobecenoBanue TPOBOJUTCS C IIENBbI0  BBISBICHUS Yy aOuTypueHTa o0béMa 3HAHUH,
HEOOXOIUMBIX JJIsl OOYYECHHS B MATHCTPAType.

CTpyKTypa HCHIBITAHUS:

HcnpiTaHue COCTOMT M3 OTBETOB Ha BOIPOCHI OWIIETa U JOIMOJHHUTENbHBIE BOMPOCH B
pamMKax MporpaMMbI BCTYITHTEIHLHOTO UCTIBITaHMS. bruieT coctout u3 2 BorpocoB. OAuH BOIPOC
BBIOMpAETCS U3 MEpedHs OOIIUX BOMPOCOB MPOTPAMMBI BCTYMHUTEIHHOTO HCIBITAHHS, BTOPOU
BOIIPOC BBIOMpAETCS M3 IMEPEYHS BOMPOCOB MNPOGUIBLHONH YacTH COTJACHO BBIOpAHHOMY
abUTYpHEHTOM MPOPHITI0 00Pa30BATEIHHOMN MPOTPAMMBL.

OueHka UCNbITAHUSA:

Onenka 3a cobecenoBaHue BbicTaBisgercs mo 100-0amnpHOM mIKane. MHUHUMaTbHBINA
0ayu1, HeOOXOIUMBIN JI YCIIEITHOTO MPOXOXKACHUS co0eCeI0OBaHNs U JAIBHEHUINIEro y4acTHs B
KOHKYPCE €KEr0JHO YCTaHaBIMBaeTCs npuemMHon komuccuen HUAY MUOU.

Kpurtepnu onieHKH pe3yjibTATOB HCIILITAHUA:
100-95 GamtoB - JaHBI WCUEPIBIBAIONINE M OOOCHOBAaHHBIC OTBETHI HA BOIPOCHI,

MIOCTaBJICHHBIE 9SK3aMEHAI[MOHHOW KOMHCCHEH, aOuUTYypHEeHT JEMOHCTPHpPYET TIiIyOoKue
TEOpPETUYECKHE 3HAHWs, YMEHHE CpaBHUBAaTh W OLCHMBATh PA3JIMYHbIE HAay4HBIE MOIXOJIBI,
M0JIb30BAThCSl COBPEMEHHOM HayYyHON TEPMHUHOJIOTHEH.

94-90 GamtoB - maHBI MOJHBIE, JOCTATOYHO TIyOOKHEe M OOOCHOBAaHHBIC OTBETHI Ha
BOTIPOCHI, TIOCTABJICHHBIE YK3aMEHAIIMOHHON KOMHCCHUEH, aDUTYpHEHT IEMOHCTPUPYET XOPOIITHNe
3HaHUs, YMEHHUE T0JIb30BATHCSI COBPEMEHHOW HayYHOM TEPMHUHOJIOTHUEH.

89-85 OamioB - pgaHel OOOCHOBaHHbIE OTBETHI Ha BOIPOCHI, IOCTABJICHHBIC
9K3aMEHAI[MOHHON KOMUCCUEH, aDUTYPHUEHT IEMOHCTPUPYET XOPOLINE 3HAHUS.

84-80 OammoB - maHbl B 1I€JIOM TPaBHJIBHBIE OTBETHI HAa BOIPOCHI, IMOCTaBJICHHBIE
HK3aMEHAI[MOHHON KOMUCCHEH, TIPU 3TOM a0UTYpUEHT HEAOCTATOUYHO apPTyMEHTHPYET OTBETHI.

79-0 OamnoB — aOWUTYPHEHT JAEMOHCTPUPYET HEIOHMMAHHE OCHOBHOIO COJEpXKaHUS
TEOPETUYECKOT0 MaTepHaia, MOBEPXHOCTHOCTh W CIA0yI0 apryMEHTALUIO CYXACHUH WM
JIOIYLIIEHBI 3HAUYUTEIbHBIE OIINOKH.



BOITPOCHI UIA ITIOAT'OTOBKH K BCTYIIMTEJBHOMY UCIIBITAHUIO

1. JkoHOMMYeCcKasi TeopHUst
Obuan sxoHomuueckan meopus.

DKOHOMHUYECKHE OJlara ¥ UX KJIACCH(HKAIHs, TIOJHbIE U YaCTHYHBIE B3aUMOIOMIOTHAEMOCTh U
B3aMMo3aMmelleHue Omnar, (akrop BpeMeHHM U JUCKOHTUPOBAHHE, IMOTOKM M 3amachl,
HOMUHAJIbHBIE U peajbHble BEJIMYMHBL, KPYrooOOpOThI OJIar U JOXO/0B; 3aTpaThl U PE3yJbTaThl:
oOuiye, TmMpeneslbHble W CPEeJIHHWE BEJIMYMHBI; aJbTEPHATUBHBIE M3ACPKKU (HU3IEPKKU
OTBEPrHYTBHIX BO3MOXHOCTEH); SKOHOMMUYECKHE OrPAHMYEHUs: IPaHULA IPOU3BOJCTBEHHBIX
BO3MOKHOCTEH, KOMOpoMHce oOmiecTBa Mexay 3(QQeKTUBHOCTb U PaBEHCTBOM, KOMIIPOMHMCC
UHAMBUA MEXIy MOTpeOJCHUEM U JI0OCYrOM; SKOHOMHYECKHME PUCKH M HEONpPENeJICHHOCTb;
BHemHUE d(PPeKThl (IKCTEPHAIHNH); KPATKOCPOYHBIN U JOJTOCPOYHBIA TIEPUOJBI B
SKOHOMHMYECKOM aHaJlu3€; METOJ CpaBHUTEIbHOW CTAaTHUKH, IIOKAa3aTeJM 3JIaCTUYHOCTU
3aMeILEHUs.

Mukpoirkonomuxa.

[TonsTne mpennpusaTs, Kaaccu(UKalus BHEIIHAS U BHYTPEHHAS cpela, AUBepcH(pUKalus,
KOHIEHTpALUs ¥ LEHTpaJu3alns IPOU3BOICTBA; OTKPHITUE U 3aKphITHE MPEAIPUITUH, CaHALUS
1 OaHKPOTCTBO; BAJIOBBIC BBIPYUKA M W3JEPXKKU; MPUOBUIL OyXraitepckas U SKOHOMUYECKasd,
YHUCTBIA JIEHE)KHBIN MOTOK, MPUBEACHHAS (IMCKOHTHPOBAHHAs]) CTOMMOCTb, BHYTPEHHSSI HOpMa
JIOXOJHOCTH; IEPEMEHHBIE U MIOCTOSTHHbBIE M3/IEPXKKH; 001IHe, CPETHIE U IIPEEIIbHbIC BEIUYHHBI
BBIPYUKH M H3JEpXKeK, 3PPEeKTUBHOCTH; OT/Aaya OT MaciiTaba MpOU3BOJACTBA (CHIKAOIIASCS,
MOBBILIAIOIIASICS, HEU3MEHHAs ); HEONPEAEIEHHOCTh: TEXHOJIOTNYECKasi, BHYTPEHHEN U BHELIHEN
Cpelbl, pUCKH, CTPaXxOBaHUE, YKOHOMHYECKasi 0€30MacCHOCTb.

Makpoikonomuxka.

HanuonaneHoe OorarctBo, oTpacieBas M CEKTOpalbHas CTPYKTYypbl HallMOHAJIBHOMN
SKOHOMMKH, MEKOTpacJIeBOM OajlaHC; TEHEBasi SKOHOMMKA; PaBHOBECHE COBOKYITHOTO CIIpoca U
COBOKYNHOro mnpejoxenus (Moaenb AD-AS), MyJIbTUILITUKATOP aBTOHOMHBIX PacXoJ0B;
aJlalITUBHBIE M pallMOHAbHBIE OXHJAHU, THCTepe3uc; AeHexHoe oOpamenue (M.Dpuaman),
SMHCCHOHHBIM  JOXOJ, KOJHMYECTBEHHAs TEOpHs [JEHer, KJacCUueckass JAUXOTOMHUS;
rOCYyAapCTBEHHBIN OIO/KET, ero AeUUUT U NPOPUIMT, MPONOPLUOHAIBLHBIM HAJIOT, NpSIMbIE U
KOCBEHHbIC HAJIOTH, YHCThIE HAJIOTH; 3aKpbITas M OTKPHITAs SKOHOMHUKA, (DUKCHPOBAHHBIH U
IUTABAIOLIMI KypChl BaJIOTHI, MAapUTET MOKYMAaTelIbHOH CHOCOOHOCTH; MaKpOIKOHOMHYECKOE
paBHOBeCHE M peajbHas TpOLEHTHas cTaBka (Moxenb IS-LM): cpaBHUTENnbHBIN aHaIu3
¢ dexTuBHOCTH MHCTPYMEHTOB MaKpO3KOHOMHYECKON MOJINTUKU rocyJapcTBa;
CTaOMNIM3allMOHHAsT TOJUTHKA; TEXHOJIOTMYECKHE YKiIaabl M "JUIMHHBIE BOJHBI"; Teopus

9KOHOMHYECKOI'0 pOCTa 1 SKOHOMHUYCCKOI'O0 MHUKJIA; "30710TOC IpaBUJIO HaKoILIeHUs".



Ilepexoonan Ixonomuxa.

JInbepanuzanust 1eH, MpUBaTH3aLUs COOCTBEHHOCTH, WHQPACTPYKTypa XO3sHCTBOBaHUSA,
CTPYKTypHasi TEpecTpoiika 5SKOHOMHUKH, BIMSHUE TJ00alM3alMi Ha BbIOOp CTpaTeruu
HallMOHAJILHOW YKOHOMHUKH.

Hcmopusa skonomuueckux yueHuil.

@opMHpOBAaHNE M DBOJIOLHS COBPEMEHHOM 3KOHOMHMYECKOW MBICIH: MApPKUHAIUCTCKAS
PEBOIIOLNSA, ABCTPUICKAs IIKOJIA, HEOKJIACCUYECKOE HAIIPABJICHUE, KEWHCHAHCTBO, MOHETAPU3M,
MHCTUTYUOHAJIN3M. BKIIaJl pOCCUICKUX YUYEHBIX B Pa3BUTHE MUPOBOM HYKOHOMUYECKON MBICIIU:
O0COOCHHOCTH pa3BUTHUSI JKOHOMHYecKoW Hayku B Poccum, Hayunwiii Bkiax M.W. Tyran-
bapanoBckoro B TMOHMMaHME »JKOHOMHUYECKMX IuKI0oB, A.B. UYagHoBa B wu3yueHUu
KpecTbstHCKOro xo3siictea u H.J[. KonapareeBa B NOHMMaHHE SKOHOMHUYECKOM MHAMMKH;
TpaIULIMU SKOHOMHKO-MareMatuueckoil mkonsl B Poccum mu CCCP (B.K. JImutpues, E.E.

Cayukwuii, I'.A. ®enpaman, B.B. HoBoxxunos, JI.B. Kantoposuu).

2. DJKOHOMHKA MYHUIIUNAJIBHOTO NPeANpPUs TUS

MYHI/I]_[I/IHEU'IBHOC NpCAIIPpUATHE KakK CY6’LCKT U OOBEKT 3KOHOMHYECKOU ACATCIIBHOCTH,
HOPMATUBHBIC IIPABOBBIC AaKTHI, PETIAMCHTHPYIOIIUC ACATCIBHOCTD MPCANPUATUA; CpCaa
(YyHKIMOHUPOBAHUS MPEANPUATHSA: BHEIIHSAS W BHYTPEHHSS; NPOAYKLUMS TNPEANpUsATUS, €€
KOHKYPEHTOCIIOCOOHOCTB;  IPOM3BOJICTBEHHBIE PECYPCHl MYHULUINAIBHOIO  IPEIIPUSITHSL:
OCHOBHBIC CpCACTBA, MATCPUAJILHBIC, TPYAOBBIC U MTOKA3aTCIIN UX HUCIIOJIb30BAHUA, OpraHU3ala
IIpOU3BOJCTBA: HpOPIBBOI[CTBCHHBIfI ImponeccC W IMPUHIMUIIBI €0 OpraHu3allu, THIIBI, (bOpMBI n
METOJIbl OpraHu3allid MPOW3BOJACTBA; IPOU3BOJCTBEHHAS CTPYKTypa MYHHUIMIIAIBHOTO
NpeanpusTus, ero wuH(pacTpyKkTypa; yIpaBICHUE MYHULUNAIBHBIM  IIPEAIPUATHEM:
OpraHU3alMOHHAsE CTPYKTypa M MEXAHU3M YIPaBICHUsA, YIPABICHYECKUNM IIEpCOHAI;
IUIAaHUPOBAHUC Ha IIPEANIPUATUN: CTPATCIHUCCKOC, TCKYIIEC, ONCPATUBHOC, (I)aKTOpr Pa3BUTHA
MYHHUIUIIAJIIBHOTO  IPCANPUATHS: OKCTCHCUBHBIC W HHTCHCHUBHBIC, HWHHOBAIIMOHHAsA H
HMHBECTUIIMOHHAA ACATCIIbHOCTD NpCaANpUATUSA (bHHaHCOBBIC PECYPCHhI NpCaAnpuAaATU:
CO6CTBCHHBIG 1 3aCMHBIC; JOXOAbI U paCXOoAbl MPCANIPUATUA, YUCT U OTUCTHOCTL, aHAJIUTUYCCKAA
ACATCIIBHOCTb HAa MYHUIIUITIAJILHOM MIPECATIPUATHU.

3. Opranu3zauMoHHO-yNpaBJjieHYecKas eI TeJbHOCTb.

[ToTpeOHOCT, M HEOOXOAMMOCTH YIPABICHUS B JCATCILHOCTH YelOBeKa. MEHEIKMEHT B
CHUCTEME TOHSITHU prHO‘-IHOfI 3KOHOMHMKH. 3BOJIIOL[I/ISI CUCTCM YIIpaBJICHUSA: YCIOBUA U
NNPpCAIIOCBIIIKHU BO3HUMKHOBCHUA MCHCI’)KMCHTA, IIKOJIBI MCHCI>KMCHTA. OcobeHHOCTH

pOCCHIICKOr0 MEHEPKMEHTA B TOCYIapCTBEHHON M MyHUIIUTIAJIbHOI cdepe.



HHTerpaiioHHble Mpolecchl B MEHEKMEeHTe. BHEITHS 1 BHYTPEHHSISI cpeia OpraHu3aluu.
®dakTopsl MPSIMOTO W KOCBEHHOTO Bo3AeHcTBUs. CHCTEeMBl MEHEIKMEHTa: (YHKIUH U
OpraHu3alMOHHbIE CTPYKTYpbl. [Iporecchl ympaBiieHHs: LeJenojiaraHue M OLICHKA CHUTYallUu,
NPUHATHE YNPABICHYECKUX pEIIeHUH. MexaHU3Mbl MEHEIXKMEHTa: CpPEACTBA U METOJbI
ynpaeneHus. JluBepcudukanuss MEHEIKMEHTa, THIIOJOTHS W BBHIOOpD  albTepHATUB
3(PEeKTUBHOTO yMpaBlIeHWs. DKOHOMHKA W COIMOJIOTHS YMPABICHUS TEPCOHAIIOM H
(dbopMHpOBaHHE YEIOBEYECKOTO KamuTana. JIMYHOCTH MeHemxkepa. JIMaepcTBO M CTHIIB
ynpapneHus. Brmacte u mapTHepcTBO. ['pymmoBasi nIuHaAMUKa M pa3pelieHHe KOH(IUKTOB.
®dopmanbHOE U HeGopManbHOe yrpasieHue. Pecypcbl, kauecTBO U 3PPEKTUBHOCTD YIIPABIICHUS.
Cucrema WHPOPMAIIMOHHOTO OOECTeYeHUsT yIpaBicHUs. VIHHOBAIIMOHHBIA TOTEHIIMAI

MCHCIPKMCHTA, HpO(bGCCI/IOHaJ'II/ISaIH/IH MCHCIXKMCHTA.

4. AHAIM3 ¥ JUATHOCTUKA (PMHAHCOBO-X035IiICTBEHHOM 1eITeJIbHOCTH

MYHUIHUIIAJBbHOIO NMPEANPUATHA

[Ipenmer, 3agaun, coOAEp)KaHUE aHaaM3a M CYIIHOCTb JUArHOCTHKU JI€ATEIbHOCTH
MYHUIIMIAIBHOTO MPEINPUATHS;, BUIbl aHANW3a: UX KIacCUPHUKAIUS U  XapaKTepPUCTHKA;
METOJIMKAa MPOBEJCHUS aHaiu3a W JHWAarHOCTUKU JEATEIbHOCTU MPEANPUSNTUS: OCHOBHbBIE
NPUHIMUIB aHAIM3a, TpPUEMBbl aHaidu3a, WHPOpPMAalMOHHAs Oaza aHamM3a W JUATHOCTUKU;
OpraHu3alus aHAIUTHYECKOM pabOThl M OLIEHKH MOTEHIMANa MYHUIUNAIBLHOTO MPEANPHSITHS;
aHanu3 (PMHAHCOBOT'O COCTOSIHMSI; aHAJIU3 YKOHOMHUYECKHX PEe3yIbTaTOB JEATEIBHOCTH; aHAIHU3
MIPOU3BOJCTBEHHBIX PE3YyJbTAaTOB; AHAIN3 PE3yJbTATOB TEXHUYECKOTO pa3BUTHUS; aHAJIU3
pe3yNbTaTOB COLUAIBHOIO DPA3BUTHUS; aHAJIU3 HCIOJB30BaHUS MAaTepUAIbHBIX PECYpPCOB H
COCTOSIHUSI MX 3allacoB; aHAJINW3 COCTOSHUS W HCIOJIb30BAaHUS OCHOBHBIX CPEJCTB; aHAJIN3
UCIIOJIb30BAaHUsI TPYAOBBIX PECYpPCOB; aHalIW3 3aTpaT Ha MPOU3BOJACTBO U peaU3aIUI0
MPOYKIMH, paboT, yciyr; oneHka 3()()EeKTUBHOCTH AESITENbHOCTU NMPEANPUATHUS; TUATHOCTHKA
MOTEHIIMajga MYHULIUNAIBHOIO MPEANPUATHS: KaJpOBOr0, TEXHUYECKOTI0, IPOU3BOJCTBEHHOIO U

(uHAHCOBOTO.

5. l'ocynapcTBeHHOE 1 MYHUIIMIIAJIBbHOE YIIPABJIEeHHE YeJIOBeYeCKUMH

pecypcamu

Hayka u Kynomypa ynpagnenus.
TenaeHuny pa3BUTHSI COBPEMEHHOTO YIIPaBJICHUS. Y IPAaBJIE€HUE YEIOBEYECKUMU PECypcaMu.

[Tapanurmer ynpasnenus nepcoHanioM B XX u XX| Beke. DBotonys MOAXOA0B K YIPABICHUIO



nepcoHaioM. HamnuonaneHble MoJenu ympaBieHusa. [nobanmuzanus M HEOOXOIUMOCTH
KOPPEKTUPOBKU HAIMOHAIBHBIX Mojiened ynpasneHus. [lapamerpst kynbTypsl 1o I'.Xodcrene:
COOTHOIICHUE WHIUBUIyaIM3Ma M KOJUJIGKTUBU3MA, JHUCTAHIMS BJIACTH, COOTHOILICHUE
MY>KECTBEHHOCTH U ’KEHCTBEHHOCTH, N30exkaHne HeonpeaeaeHHOCTH. KyapTypa yHuBepcanbHBIX
1 KoHKpeTHbIX ucTuH (. Tpomnenaapc). HU3KOKOHTEKCTyaabHbIE U BBICOKOKOHTEKCTYaJIbHbIC
KyneTypbl (D.Xommr). Tumonorus kynasTypbl 1o P.JIptoncy: MOHOAKTHBHBIE, MOJHAKTUBHBIC,
peakTuBHBIC. BinsHME HAIMOHANBHON KYyJBTYphl Ha YIpaBlieHHWE opraHu3aiueil. YenoBek u
opranu3anusi. OpraHu3alMOHHBIM KOHTEKCT YHPABICHHUS NepcoHanoM. JKU3HEHHbIE CTaauu
opranu3anuu. Crparerusi pa3BUTHS OpPraHU3alMU U YIPABICHUE YEJIOBEYECKUMH PECYPCaAMHU.
OpraaunzannoHHbie n3MeHeHus. KoHIenmy yrnpaBieHus OpraHu3aliiOHHBIMA H3MEHECHHUSIMU.
Opzanu3zayuonnasn Kyivmypa u oOpeanu3ayuonnoe nogeoenue.

Tunel opraHu3allMOHHBIX KyJIbTYp. CTpPYKTypa KOPIOPATHUBHOM KYJIbTYpBI: pa3IMYHBIC
noaxonbl. DYHKIMH KOPHOPATHUBHOW KyIbTypbl.  MeToasl (OpMHpOBaHHS U Pa3BUTUA
KOPITOPAaTUBHOM KYJBTYpbl. DTHKA NEJNOBBIX OTHOHIEHWH. CHucrema pabOThl C TIEPCOHATIOM.
Crpykrypa nepconana. [lnanupoBanue nmotpeOHOCTH B niepcoHanie. Kanposas monutrka. Tumsl
KaJIpOBOM MOJIMTUKU: aKTUBHAs, IACCUBHAs, PEaKTUBHAsI, NpeBeHTUBHAsA. OTKpbITas U 3aKpbITas
KaJpoBas MOJUTHKA.

Momueayus Kak npouecc.

OCHOBHBIE TIOHATHS: MOTHBAIHSI, MOTUB, TOTPEOHOCTH, 11e7b. CTPYKTypa MOTHBAITMOHHOTO
rpoiiecca. DKOHOMHYECKHUE u HEIKOHOMUYECKHE (counanbHO-TICUXOJIOTHYECKHE,
OpTraHHU3aI[MOHHBIE) METO 1Bl MOTUBAIUHU. KapThl MOTHBATOPOB.

Cooeporcamenvhbie u npoyeccyaivbHvle meopuu MOMuUEAUUU.

Conepxarenbabie  Teopuu: A.Macnoy, @.I'epnoepr, K.Ampmepdep, Max Knemnanm.
[Iponeccyanbupie Teopun motuBaruu: B.Bpym, [Ix.Amamc, Iloprep, Jloynep. Juarnoctuka
MOTHUBAllUM B OpraHU3alMM: JAMATHOCTUKA WHJMBHUAYaJIbHBIX THUIIOB MOTHBALIMH, JAHUArHOCTUKA
MOTUBAallUOHHBIX  MPEANOYTEHUH  METOJAOM  IPOCKTUBHBIX  BOIIPOCOB,  KOPPEKLHUA
MOTHBAIIMOHHOTO MOTeHITMata. MotuBanuoHHbIH ipodwib: Tect [II.Puun- I1.MapTtuna. DTamnst
MIPOCKTUPOBAHUS MOTHUBAIIMOHHBIX TPOTPaAMM.

Iloobop nepconana.

KomnerentHocTHbIl moaxoa. KommneTeHuss U KOMHOETEHTHOCTb. Mopenb KOMIETEHIUN:
KOTHUTHUBHAS, (YHKIMOHAIbHAS, JWYHOCTHAs, IIEHHOCTHAs cocrasisitomme.  Kiacreper
kommeteHui. KBanudukanmonHas XapakTepUCTHKa MEHEKEPA.

Ilouck u npugneuenue KaHOudamos.



[TpenBaputenbublii oT60p. OlieHKa KaHAUAATOB MpH IMpueme Ha padory. CobecenoBaHue.
Tunsl UTHTEPBBIO: TPAJAULIMOHHOE, CUTYAIl[MOHHOE, IPOEKTUBHOE, CTpecC-UHTEPBbI0. PazpaboTka
BOIPOCOB MHTEPBBIO MOJ] 33JaHHBIE KOMIIETEHTHOCTH.

Kaoposaa ncuxoouaznocmuka.

AccecCMEHT TepcoHalla: Ha3HauYeHUE HKCIEPecC-OICHKU JENIOBBIX KAauecTB COTPYAHHKA.
BripaboTka KpuTepHeB, perjamMeHTaIusi TMpoIeaypbl dKcmpecc-oneHkn. OOpaboTtka u
MHTEPIpPETAIHS OIICHOYHBIX TaHHBIX.

Ouenka nepconana.

Metonsl ouenku. Kputepuu onenku pabotsl nepconana. CpaBHUTENbHBIN aHAIN3 METO/IOB
OlleHKM mnepcoHasa. OneHka MMOTeHIMala ¥ HWHAMBUAYaJIbHOIO BKJIaga. ATTecTanusi Kak
3¢ (heKTUBHBIA HHCTPYMEHT yNPABICHUS IIEPCOHATIOM.

Ynpaenenue kapvepoii.

TunoBeie Moaenu kapbephl. [LnanupoBanue kaprepbl. OnpeneneHue MOTeHIMAaNa, 3HAYUMBIX
KOMIIETCHIIMI W MOTHUBAaTOpOB pa3puTHsi. [locTpoeHune mpodeccronanbHoro mytu. Meroauka
«SIkops kKapbepb».

Ooyuenue nepconana.

[InanupoBanue mnpouecca oOyuyeHHs B OpraHuzanuu. [IpHHIMOBI MOCTPOEHUS CHCTEMBI
oOydeHus W pa3Butus nepcoHasna. Meronbl oOydenus. Knaccudukanus mMeTofoB oOydeHUS.
Orenka 3 GeKTUBHOCTH O0yYCHHSI.

Ocnoewt udepcmaa.

Tunonorun nuaepctsa. YmpasieHue augepctBoM. DopmupoBaHue KojulekTuBa. Komanma
KaKk oOpraHu3ainuoHHas ¢opMa KOJUIEKTUBHOro ympasieHus. Iloctpoenue sddekTuBHON
KOMaH/pl. YTpaBieHHE HU3MEHEHUSIMU U KOHQIUKTaMH. OOBEKTUBHBIE U CYOBEKTHBHBIC
MPUYMHBI CONMPOTHBICHHUS H3MeHeHusM. Kinaccudukanms koHduukroB. Cragun KOH(IUKTA.

Tunuynbie OMMOKY MPH pa3pelIeHNH KOH(IUKTOB.
6. YnpaBJjieHue rocy1apcTBeHHbIMM U MYHUIIUNIAJIbHBIMYU MPOEKTAMH

OcHog6bl meopuu u NPAKMUKU ynpasienus npoeKmamu
CymHOCTb yIpaBlIeHUs IPOEKTaMU. 3a/1aul, PelIaeMble B IIPOLIECCE YIPABICHUS IPOESKTAMH.
[lonsiTHEe MPOEKTHOTO IUKJA, MECTO YIPABICHHS MPOEKTAMH B MPOEKTHOM IuKIEe. Da3bl
rpoiiecca ynpaBJjieHUs IPOSKTOM: IUIaHUPOBAHUE, MOHUTOPUHT, aHAJIH3.
[MonsaTuitHplil anmapaT ympaBieHHs HpoekTamu. PaboTel u pecypcbl. Ckiaaupyemble U
HeckJaaupyemble pecypcebl. CereBoit miiaH. @UHaAHCOBBIN IJ1aH.

Hcropudeckuil onbIT pa3BUTHSI METOJIOB YIIPABJICHHS IIPOECKTAMM.



Ilenu u Kpumepuu Kauecmea ynpaejieHus npoeKmamu

enu ynpasnerus: mpoekTamMmu. MUHUMU3ALMS TIPOJOJDKATETLHOCTH HHBECTUIIMOHHOM (pa3bl
— TJIaBHAs L€ YIPABJICHUS POCKTAMH.

CpencTBa HOCTH)KEHUS IIeTIeH ymnpaBieHUs MpOoeKTaMu: WH(GOpMalMOHHAs MOJEb MPOEKTa,
IJIaH, CUCTEMA OMOBELICHUSI, MOHUTOPUHTA U KOHTPOJIs. DaKkTOpbl, IPUHUMAEMbIE BO BHUMaHUE
MpHY yIpaBiieHUU TpoekToM. [IpeBuaeHre u aHaan3 prucKoB.

Kpurepun kadecTBa ympaBieHHs NPOEKTaMU: 3arpy’KEHHOCTb PECYpPCOB, OTKJIOHEHHUS OT
J1aHa, COOIOICHNE CMEThI, OTHOIICHUS B TPYAOBOM KOJIJIEKTHBE.

Pucku npoekmnoii desamenpHOCMU U NPUEMbL KOHMPOJIA HAO HUMU

Bungbl puCKOB, CBS3aHHBIX C BBIIOJHEHWEM HWHBECTULHOHHBIX IPOEKTOB. PucCKH,
TIO/TAFOIITUECS YIIPABIICHUIO Ha (pa3e peann3alui MPOeKTa.

TexHonoruueckue, GUHAHCOBBIC, KAAPOBbIC PUCKH. METOAbBl MX MHHMMH3AINHA B TpOIecCe
IIJJAHUPOBAHUSA U MIPEOJOJIEHUS B IIPOLIECCE PEATU3ALINU IIPOEKTA.

Boibop crparerun ympaBieHHs pUCKaMH B 3aBUCUMOCTU OT OOCTOSITENIBCTB, CBS3aHHBIX C
KOHKPETHBIM IMPOEKTOM. TeopeTuKOo-urpoBast TpakTOBKa CTPATEruil yIpaBJICHHS PUCKAMMU.

VYnpasieHre OTBETCTBEHHOCTBIO, CBA3aHHOM C PUCKAMHU.

Opzanuzayuonuvie acneKkmsl NPouecca ynpaeneHus NPOeKmom U uUX MmMexHoI102U4ecKas

noooepicka

[Touck pe3epBOB COBEPIIEHCTBOBAHUS MPOEKTA C MOMOIIBIO €r0 WH()OPMAITMOHHON MOJIEIH.
TexHonornueckas noJaepkKKa COBEIaHUNA U KOHCYJIbTAllMi 110 BOIIPOCAM BBIJICIICHUSI PECYPCOB.

TexHonornueckas U OpraHM3alMOHHAs MOAJEPKKA KOJUIEKTUBHOIO YIIPABICHUS NIPOEKTOM U
pabounx Tpynn MEHEIXEPOB B YCIOBUSX BBIYUCIUTENBbHON ceTH. CucTeMa MHIUBUAYaJIbHOU
OTBETCTBEHHOCTH B pPabOYMX IPYyIMIaxX MEHEIKEPOB.

AHanuM3 1 OlIeHKa pe3yJIbTaTOB YIPABJICHUS IIPOEKTOM.

/. Pa3paboTKa mporpamMm colHaJIbHO-IKOHOMHYECKOI0 PAa3BUTHA

Ilonamue unno6ayuoHH020 pazeumus geoepantvbHo20, pe2UOHAIbHO20 U MECIHO20 YPOGHSL.
Teopust MHHOBaLIMOHHOTO pa3BuTHs. [lpeaMer M conepkaHue IUCUUIUIMHBL YIIPaBICHUE
MHHOBAIIMOHHBIM pa3BUTHEM. MIHHOBaTHKa Kak 00BEKT 3HaHUIl. OO0IIMe MOJ0KEHUS U TJIaBHbIE
ocobeHHocTH nHHOBAMH. CYITHOCTh U COIUATBHO-DPKOHOMHUYIECCKOE 3HAUCHHE HHHOBAIMOHHOTO
MeHempkmenTa. Cdepa MHHOBAIIMOHHOW nedaTenbHOCTH. PhiHOK mHHOBarwmil. Krnaccudukanus
WHHOBAIIM W WHHOBAIIMOHHBIX TPOIECCOB. PHIHOK KamuTana B WHHOBAIIMOHHOW cdepe.
OcHoBHBbIE 3TaInbl THHOBALIMOHHOTO Mporecca. CyObeKThl 1 HHPPACTPYKTypa B MHHOBAI[MOHHOM

nesrenpHocTH. BonmHoBas teopus H.JI. KonnpaTteeBa. [{UKIIBI KOHBIOHKTYPBI.



T'ocyoapcmeennoe u mynuyunanbhoe ynpagieHue UHHOGAUUOHHBIM PA3GUMUEM.

[TonsTHe U cofep’kaHue THHOBALIMOHHOTO MEeHeKMeHTa. Llenu, 3anaumn, Mmetoasl U QyHKIUU
MHHOBAIIMOHHOIO  MeHe[kMeHTa. llpomecc ympaBieHuss M HPUHIATHS — pEIICHUH B
MHHOBAIIMOHHOM MEHE/KMEHTE. MeTobl ynpaBicHus. Y IpaBIeHUE IEPCOHAIOM. Y IIpaBICHHUE
MHHOBAllMSIMM KaK OOBEKTaMM HWHTEJUIEKTYyaJbHOM cOOCTBEHHOCTH. OCHOBHBIE TEHIECHLUHU
pa3BUTHSA YKOHOMUKH, 00pa3oBaHusl, Hayku. OCHOBHbIE MOHATHUS U3 00JacCTH MHHOBALIMOHHOU
NEeSITETPHOCTH. DBOJIONMA TEXHOJIOTMYECKHX YKIaaoB. CyIIHOCTh, KIaCCUPHUKAIMS |
KOJUPOBAaHUE HOBLIECTB M HHHOBAalMi. IHHOBAallMOHHBI MEHEIKMEHT Ha NpPEINPHUITHH.
Knaccudukauus uHHOBaUMN, HMHHOBALlMOHHAS JEATENBHOCTh. VIHHOBAaIlMOHHBIA IOTEHLMAI
MpeanpusaTHs. JTansl ynpasieHUs nHHoBanueld. CylHOCTh MHHOBALIMOHHOTO MPOEKTa. DTaIbl
pa3paboOTKM  MHHOBAallMOHHOI'O MNPOEKTa. YTNPaBJIE€HUE HMHHOBALMOHHBIMH  IPOEKTAMH.
@opMHUpOBaHUE KOHKYPEHTHBIX IIPEUMYILECTB. TEXHOJIOrMYeCKH ayauT. beHumapkuHr,
BBISIBJICHHE TEXHOJIOIMYECKHX JTaJOHOB. OCHOBHBIE JTallbl MPOBEIEHUS TEXHOJIOTMUYECKOTO
ayJnTa IpeIpUATH.

TI'ocyoapcmeennoe u mynuyunanbnoe ynpaeieHue uHme1eKmyaibHou co6CnmeeHHOCMbI0

WntennekryansHast coOCTBeHHOCTh. [IpaBoBOW MexaHHM3M 3aIIUThl HMHTEIUIEKTyalbHOU
coO0cTBeHHOCTH. OOBEKTHl HHTEJUIEKTYaJlbHOM COOCTBEHHOCTH. BHIBI JHIIEH3UPOBAHUS.
I'enepupoBanune uaei. Cucrtemsl yrpaBlieHUS HlesiMUA. MoOTHBaIUMs TBOPYECKONW aKTUBHOCTU
nepcoHaita MPEIIPUITHS. Pas3Butne TBOPYECKUX criocobHocTEN repcoHania.
Opranu3zannonsabie (HOpMbl MHHOBAIIMOHHOHM JesTenbHOCTH. Kiaccupukanuss MHHOBAIMOHHBIX
opranuzanuii. Ctpareruu noeneHus: GuUpMbl Bo BHeIIHe# cpene. OCOOEHHOCTH MalbIX (PUPM.
OmyinunTenpHple YEPTHl CHELUAIN3UPOBAHHBIX U KOMIUIEKCHBIX MHHOBALIMOHHBIX OPraHU3aLUM.
KoHkypeHTOCTIOCOOHOCTD. Pectpykrypusanus KaK UHCTPYMEHT MTOBBILICHHUS
KOHKYPEHTOCIIOCOOHOCTH.

Ocobennocmu cmpame2uiecko2o ynpagneHus UHHOBAUUOHHBIM PA3GUMUEM
l'ocynapctBennsle mnporpammsbl. IloHsTHE «CTpaTerun» WHHOBALMOHHOTO IPENIPHUATHS.
MeToab! U HHCTPYMEHTBI pa3pabOoTKU CTpaTernyeckoro miaHa. @opMynupoBKka MUCCHM U LIETH.
Oranbl pa3paboTku JenoBoil crpaternu. KoHuenuus «KOHKypupoBaHMsS Ha ocTpuey. llenu u
3a/a4l CTpaTernyeckoro ympasieHus. Coaep:kaHUE M METObl CTPATETMYECKOro yINpaBICHUS
MHHOBAalMsIMU. ABTOHOMHBIE M CUCTEMHBIE MHHOBAalUUHU. Pa3BUTHE TOPU3OHTAIBHBIX CTPYKTYP.
CeTn ”HHOBALIMOHHBIX NPEATIPUATUN.
Cmpaxoseanue u 0CHOGbl YNPAa61eHUA PUCKAMU
[lonsATHE prcKa Kak AESITEIBHOCTH B YCIOBUAX HeomnpeneiaeHHocTH. Kinaccudukanus puckos.

OcCHOBEI yOpaBJICHUSA PHUCKaMH. CucreMsbl CTpaxoOBaHUA. AHanyu3 BHEIIHUX U BHYTPCHHUX



(hakTopoB pHCKa, MOHMTOPUHI pucka. OIleHKa W ONTUMH3AIMSA pHUCKa. METOoAbl CHUKECHUS
pucka. YrpapieHue puckaMu U oleHKa 3 (PEeKTUBHOCTHU YIIpaBICHUS PUCKAMHU.
Ynpaenenue pazeumuem u konkypenmmuwle npeumyuiecmea.

@opMHUpPOBAHUE KOHKYPEHTHBIX NPEHMYIIECTB Ha OCHOBE JKCKIKO3UBHOM IEHHOCTH.
TunoBble ¢akTopbl KOHKYPEHTHOTO MpPEUMYIIeCTBa. AHaIM3 KOHKYPEHTOCIIOCOOHOCTHU
opranm3aruu. [loprdenr HOBOBBeneHWI, HOBIIECTB MW HWHHOBaMHA. [ OCymapCTBEHHBIC
crangaptsl kauectBa MCO 9001, UCO 9004. PeursxunepuHr OM3HEC-TPOIIECCOB.
T'ocyoapcmeennoe ynpasnenue uccie)06anuAMu U pa3padoomKkamu.

3agauu, npuHiunbl U 3Tanel HUP u HUWOKP. IlateHTHO-IMIIEH3MOHHAS NESTEIbHOCTD
WHHOBAaIIMOHHOW opranu3anud. OCHOBbI WHHOBAIIMOHHOTO TPOCKTHUPOBAHMS. DKCIEPTHU3A
WHHOBAIIMOHHBIX TPOEKTOB. BeHuypHbie opranmszanuu. Poccuiickas BeHUYypHas KOMITaHHMS.
@®opmbl  ¢uHAHCHUpOBAaHMS M OOecCIeYeHHe MHHOBALMOHHOW JesTesnbHOCTH. IIpaBoBoe
oOecreyeHne WHHOBAIIMOHHOW JesATeNbHOCTH. HopMaTuBHO-MeTOAMYECKoe oOecredeHue.
duHaHCOBOE M MaTepuaiabHoe oOecrieueHue. MudopmanmonHoe obdecrieueHne MHHOBAIIMOHHOM
NEATeTIbHOCTH U CTAaTHCTHKA MHHOBAIMK. DUHAHCHPOBAHWE MHHOBAIIMOHHOW NESITEIHHOCTU 32
CYET CpEACTB HMHBECTOpOB. BiMsHue  nu3uHra Ha  pa3BUTHE  MHHOBAILIMOHHOI'O

OpeCAlIPUHUMATCIILCTBA. FOCY,[[apCTBeHHaSI noaACPIKKa WHHOBAIIMOHHOM JI€ATEIbHOCTH.
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